
SRSD Budget Committee 
Sub-Committee for Guidelines Development 

Meeting Minutes: 06/06/17 
APPROVED 

 
Present: Cheryl Gannon, sub-committee Chair, Mary Cyr 
The meeting called to order: 7:36 p.m. 
 
While the SRSD Budget Committee is governed by RSA 32, the purpose of this sub-committee 
is to create an organizational framework that will facilitate the operation and workflow of Budget 
Committee meetings. The document will act as a reference to help the committee to work more 
efficiently, effectively and collaboratively.  This sub-committee will meet again to work on a 
detailed draft to be presented to all Committee members for discussion, revision and eventual 
acceptance.   
 
Topics discussed: 

 Three potential Budget Committee officers; a Committee Chair, a Vice-Chair and a 
Recording Secretary (who would need to take meeting minutes in the event the official 
non-member, hired secretary is absent or unavailable).   

 Likely roles and responsibilities for each officer, election process, term length, 
resignations or long term absences, replacement 

 attendance at regularly scheduled Budget Committee meetings is expected, notification 
of Chair if will be absent, Chair will address repeated absences and tardiness privately. 

 simple majority vote is required to decide an issue, success of The Committee depends 
on views, opinions and data presented by all members being heard; even those in the 
minority Chair responsible for maintaining the tone and tempo of the meetings, keeping 
the dialog respectful and moving forward.   

 limit public comment to three minutes, as is the practice of the SRSD School Board. 

 Regularly scheduled meetings should begin no later than September,  

 members polled to determine the most convenient meeting day, begin-time and 
estimated end-time.   

 The Chair may also call a limited number of additional meetings as warranted, or to 
address emergency or time-sensitive business. 

 
Additional issues to be researched and addressed at next meeting: 

 which actionable items of discussion require an actual motion; when/ if a straw poll might 
be acceptable or appropriate. 

 Uniform/consistent format for reporting voting decisions, several options to be offered 

 how sub-committees will be formed, how their work is recorded/reported, and what 
happens with end products and recommendations. 

 standard labeling of documents distributed to members, to promote ease of 
identification, access and management in Launchpad 

 
Meeting adjourned: 9:24 pm 
 
Respectfully Submitted: Mary Cyr 
 
 
 
 
 


